KJ TRAINING

Leadership Skills

How long is the course?
1 Day

Who should attend?
Managers, team leaders, supervisors, and employees in a leadership role.

Benefits:

During this workshop you will identify and acquire the skills needed to achieve the
company'’s vision. In gaining practical leadership skills, you will have the ability to
motivate, coach, communicate with and empower your team to become more effective
in their roles and, as a result, you become more effective in yours.

On completion of this workshop you will achieve the following objectives:

° What is the meaning of Leadership?

. Building an effective team.

° Leading different types of teams.

° Align your strategy for business results.

° Stephen Covey’s seven habits.

o Ten things to do today to become a better leader.

° Leader’s questionnaire — walk the talk.



